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1
METHODS FOR CREATING DEVICE
PRELOAD VIA MANUFACTURING AND
CLOUD CONTENT

BACKGROUND

Generally, information handling devices (or embedded
devices) such as mobile phones or tablet computers involve
the use of firmware-based images. Conventionally, image
files corresponding to an intended geographical region (for
sale/distribution), or to another identifying aspect of a device,
are installed at manufacture. Put another way, in order to
support a preload image, manufacturers currently tend to
include one image per country on an information handling
device. It can thus become very costly and time consuming to
create and maintain a large number of unique images, with
considerable complexity being imparted to the process over-
all.

In contexts such as those described above, conventional
arrangements can also involve the use of multiple partitions,
wherein one partition is accorded for each possible custom-
izing option. This, by extension, can occupy an inordinately a
large amount of valuable space on a device.

Generally, it can further be noted that information handling
devices have OS images that are monolithic in nature. A
process of compiling and building produces an image that
contains needed components; however, variations in devices
(especially, in their identifying aspects as noted above) nor-
mally warrant more patches and updates to be provided that
are unique in nature. In other words, to the extent that infor-
mation handling devices may need to include images or other
components that are uniquely tailored to one or more identi-
fying aspects of the device, one or more patches or updates
may be needed by way of altering or amending the OS or its
functioning in order that such unique variations may
adequately be supported. Conventional solutions, accord-
ingly, tend to involve binary patches or partition/image frag-
mentation in order to permit discrete elements to be updated.
This can prove to be an immensely complex and costly task,
given the possibly wide range of variability at hand.

BRIEF SUMMARY

In summary, one aspect provides an information handling
device comprising: a base image; one or more processors; one
or more memories storing program instructions accessible by
the one or more processors; and wherein, responsive to execu-
tion of program instructions accessible to the one or more
processors, the one or more processors are configured to:
communicate an aspect of the information handling device;
and assimilate additional image content at the information
handling device responsive to communication of the aspect of
the device; wherein the base image and additional image
content combine to form a unitary device image.

Another aspect provides a method comprising communi-
cating an aspect of an information handling device; and
assimilating additional image content at the information han-
dling device responsive to communication of the aspect of the
device; wherein a base image and the additional image con-
tent are combined to form a unitary device image.

An additional aspect provides a program product compris-
ing: a storage medium having program code embodied there-
with, the program code comprising: program code configured
to communicate an aspect of an information handling device;
and program code configured to assimilate additional image
content at the information handling device responsive to com-
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2

munication of the aspect of the device; wherein a base image
and the additional image content combine to form a unitary
device image.

The foregoing is a summary and thus may contain simpli-
fications, generalizations, and omissions of detail; conse-
quently, those skilled in the art will appreciate that the sum-
mary is illustrative only and is not intended to be in any way
limiting.

For a better understanding of the embodiments, together
with other and further features and advantages thereof, refer-
ence is made to the following description, taken in conjunc-
tion with the accompanying drawings. The scope of the inven-
tion will be pointed out in the appended claims.

BRIEF DESCRIPTION OF THE SEVERAL
VIEWS OF THE DRAWINGS

FIG. 1 illustrates an example circuitry of an information
handling device system.

FIG. 2 illustrates another example circuitry of an informa-
tion handling device system.

FIG. 3 schematically illustrates an image installing
arrangement.

FIG. 4 schematically illustrates an image installing pro-
cess.

FIG. 5 schematically illustrates a device with operating
system and application modules.

FIG. 6 schematically illustrates a device with application
package modules.

FIG. 7 schematically illustrates a process for system image
boot to prepare for accommodating at least one update.

FIG. 8 schematically illustrates an operating system file
recovery process.

DETAILED DESCRIPTION

It will be readily understood that the components of the
embodiments, as generally described and illustrated in the
figures herein, may be arranged and designed in a wide vari-
ety of different configurations in addition to the described
example embodiments. Thus, the following more detailed
description of the example embodiments, as represented in
the figures, is not intended to limit the scope of the embodi-
ments, as claimed, but is merely representative of example
embodiments.

Reference throughout this specification to “one embodi-
ment” or “an embodiment™ (or the like) means that a particu-
lar feature, structure, or characteristic described in connec-
tion with the embodiment is included in at least one
embodiment. Thus, appearances of the phrases “in one
embodiment” or “in an embodiment” or the like in various
places throughout this specification are not necessarily all
referring to the same embodiment.

Furthermore, the described features, structures, or charac-
teristics may be combined in any suitable manner in one or
more embodiments. In the following description, numerous
specific details are provided to give a thorough understanding
of embodiments. One skilled in the relevant art will recog-
nize, however, that the various embodiments can be practiced
without one or more of the specific details, or with other
methods, components, materials, etc. In other instances, well-
known structures, materials, or operations are not shown or
described in detail to avoid obfuscation. The following
description is intended only by way of example, and simply
illustrates certain example embodiments.

While various other circuits, circuitry or components may
be utilized, FIG. 1 depicts a block diagram of one example of
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Win-Tel type information handling device circuits, circuitry
or components. The example depicted in FIG. 1 may corre-
spond to computing systems such as the THINKPAD series of
personal computers sold by Lenovo (US) Inc. of Morrisville,
N.C., or other devices. As is apparent from the description
herein, embodiments may include other features or only some
of the features of the example illustrated in FIG. 1.

The example of FIG. 1 includes a so-called chipset 110 (a
group of integrated circuits, or chips, that work together,
chipsets) with an architecture that may vary depending on
manufacturer (for example, INTEL, AMD, ARM, et cetera).
The architecture of the chipset 110 includes a core and
memory control group 120 and an 1/O controller hub 150 that
exchanges information (for example, data, signals, com-
mands, et cetera) via a direct management interface (DMI)
142 or a link controller 144. In FIG. 1, the DMI 142 is a
chip-to-chip interface (sometimes referred to as being a link
between a “northbridge” and a “southbridge™). The core and
memory control group 120 include one or more processors
122 (for example, single or multi-core) and a memory con-
troller hub 126 that exchange information via a front side bus
(FSB) 124; noting that components of the group 120 may be
integrated in a chip that supplants the conventional “north-
bridge” style architecture.

In FIG. 1, the memory controller hub 126 interfaces with
memory 140 (for example, to provide support for a type of
RAM that may be referred to as “system memory” or
“memory”). The memory controller hub 126 further includes
a LVDS interface 132 for a display device 192 (for example,
a CRT, a flat panel, a projector, et cetera). A block 138
includes some technologies that may be supported via the
LVDS interface 132 (for example, serial digital video, HDMI/
DVI, display port). The memory controller hub 126 also
includes a PCI-express interface (PCI-E) 134 that may sup-
port discrete graphics 136.

In FIG. 1, the I/O hub controller 150 includes a SATA
interface 151 (for example, for HDDs, SDDs, 180 et cetera),
a PCle interface 152 (for example, for wireless connections
182), a USB interface 153 (for example, for devices 184 such
as adigitizer, keyboard, mice, cameras, phones, storage, other
connected devices, et cetera), a network interface 154 (for
example, LAN), a GPIO interface 155, a LPC interface 170
(for ASICs 171, a TPM 172, a super I/O 173, a firmware hub
174, BIOS support 175 as well as various types of memory
176 such as ROM 177, Flash 178, and NVRAM 179), a power
management interface 161, a clock generator interface 162,
anaudio interface 163 (for example, for speakers 194),a TCO
interface 164, a system management bus interface 165, and
SPI Flash 167, which can include BIOS 168 and boot code
190. The I/O hub controller 150 may include gigabit Ethernet
support.

The system, upon power on, may be configured to execute
boot code 190 for the BIOS 168, as stored within the SPI
Flash 167, and thereafter processes data under the control of
one or more operating systems and application software (for
example, stored in system memory 140). An operating system
may be stored in any of a variety oflocations and accessed, for
example, according to instructions of the BIOS 168. As
described herein, a device may include fewer or more features
than shown in the system of FIG. 1.

Referring to FIG. 2, with regard to smart phone and/or
tablet circuitry 200, an example includes an ARM based
system design, with software and processor(s) combined in a
single chip 210. Internal busses and the like depend on dif-
ferent vendors, but essentially all the peripheral devices (220)
may attach to a single chip 210. In contrast to the circuitry
illustrated in FIG. 2, the tablet circuitry 200 may combine the
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processor, memory control, and 1/O controller hub all into a
single chip 210, commonly referred to a “system on a chip”
(SOC). Also, ARM based systems 200 do not typically use
SATA or PCI or LPC. Common interfaces for example
include SDIO and I12C. There are power management chip(s)
230, which manage power as supplied for example via a
rechargeable battery 240, which may be recharged by a con-
nection to a power source (not shown), and in at least one
design, a single chip, such as 210, may be used to supply
BIOS like functionality and DRAM memory.

ARM based systems 200 typically include one or more
wireless transceivers, including, but not limited to, WWAN
260 and WLAN 250 transceivers for connecting to various
networks, such as telecommunications networks and wireless
base stations. Commonly, an ARM based system 200 will
include a touchscreen 270 for data input and display. ARM
based systems 200 also typically include various memory
devices, for example flash memory 280 and SDRAM 290.

In addition to the types of devices described and illustrated
herein with respect to FIGS. 1 and 2, embodiments can pro-
vide for a hybrid computing system comprising a primary
environment (PE) (for example, a conventional computing
device platform, such as a Win-Tel platform) and a secondary
environment (SE) (for example, a mobile device platform,
such as an ANDROID platform) in a single computing sys-
tem.

Specific reference will now be made herebelow to FIGS.
3-8. To facilitate easier reference, in advancing from FIG. 3 to
and through FIG. 8, a reference numeral is advanced by a
multiple of 100 in indicating a substantially similar or analo-
gous component or element with respect to at least one com-
ponent or element found in at least one earlier figure among
FIGS. 3-8.

It should be clearly understood that the various arrange-
ments and processes broadly described and illustrated with
respect to FIGS. 3-8, and/or one or more individual compo-
nents or elements of such arrangements and/or one or more
process steps associated of such processes, can be employed
independently from or together with one or more other com-
ponents, elements and/or process steps described and illus-
trated herein. Accordingly, while various arrangements and
processes are broadly contemplated, described and illustrated
herein, it should be understood that they are provided merely
in illustrative and non-restrictive fashion, and furthermore
can be regarded as but mere examples of possible working
environments in which one or more arrangements or pro-
cesses may function or operate.

In accordance with at least one embodiment, there are
broadly contemplated herein methods and arrangements for
providing, for an information handling device (e.g., a tablet
computer or mobile telephone), a limited number of images
with common content at a manufacturing stage, whereupon
image-unique content can be downloaded and installed at a
first boot of the device. Accordingly, a number of images
provided at a manufacturing stage can thereby be greatly
reduced by breaking up, dividing or delineating device con-
tent into common base content and image-unique content.
The base content is thereby installed during manufacturing
and the first boot content is gathered and installed during a
first boot process.

In accordance with at least one embodiment, by way of an
illustrative and non-restrictive example, base content can
generally be common across multiple regions and languages
while image-unique (first-boot) content can be region- and/or
language-specific. (In this vein, region-specific content could
be specific to a country or group of countries.)
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In accordance with at least one embodiment, in the context
of information handling devices such as mobile phones or
tablet computers, a small subset of image content that is
common to different geographical regions (or other identify-
ing aspects of a device) are preloaded at manufacture, while
region-specific (or aspect-specific) content is downloaded
and installed at another time, such as at first boot. This can
considerably streamline the process in that easily 70 to 75
percent of image content of a given device can be common
with that of other devices (that otherwise may differ in terms
of their intended geographical regions or other identifying
aspects). For instance, common content can include a base OS
as well as language-specific content that may be usable across
different regions or countries sharing a common language.
On the other hand, region-specific or aspect-specific content
can include applications (“apps”) that may be allowed in one
country or not another, or may take on a different appearance
or functionality in one country as compared to others. Default
web browsers, for instance, can emerge as region-specific
content.

FIG. 3 schematically illustrates an image installing
arrangement, in accordance with at least one embodiment. As
shown, an information handling device 302 includes an
image 304 configurable for the device 302 in question. As
such, and by way of an illustrative and non-restrictive
example, image 304 can include individual apps or other
items of content 306 that are common to device 302 and at
least one other information handling device (e.g., mobile
phones or tablet computers that are to be sold/distributed in a
variety of countries or regions). On the other hand, indicated
at 308 is a content item that has two components, namely, a
component of common content 308a and a component of
unique content 3085. Finally, indicated at 310 is a content
item that represents content unique to device 302 alone or to
device 302 and other devices of common aspect (e.g., devices
intended for sale/distribution in a common geographical
area).

In accordance with at least one embodiment, device 302
leaves the factory with a pre-loaded image containing content
items 306, and partial item 308a, already installed. Upon first
boot, or at another predetermined or user-selected time,
device 302 communicates with a cloud server 312, which
itself includes a catalogue or other database 314 of items of
unique content that can be downloaded by devices. Down-
loading then takes place, whereby a unique content item 310
and partial content item 3085 can be installed. By way of an
illustrative and non-restrictive example, cloud server 312
could represent or be associated with an “app store” con-
nected with the manufacturer of device 302, and the call to
initiate downloading unique content items (or partial content
items) can be an API (application programming interface)
call that is automatically triggered upon first boot or other-
wise user-initiated.

FIG. 4 schematically illustrates an image installing pro-
cess, in accordance with at least one embodiment. At manu-
facture, base or common content is obtained by a device
(416). During or upon first boot of the device (418), either the
device will automatically detect a region where the device is
located, or the user will specity the region (e.g., from a drop-
down menu) (420). In the former case, the device can deter-
mine its location (and thus the region in which it is located)
via GPS, network IP or cell tower location/orientation. In
either event, the device can then transmit the region along
with other device data, the MTM (machine type model; i.e.,
the type and/or version of the device), user 1D, etc., to a
preload cloud server (422). As touched on further above, the
cloud server then consults a catalogue of content (424) that is
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intended for each MTM/region combination, and the unique
content is downloaded and installed at the device (426). It can
be appreciated that, since the unique content is stored at or via
a cloud server, the content is easily updatable and does not
require a change to a device or manufacturing line when
updating of the content needs to take place.

In accordance with a specific working example, in accor-
dance with at least one embodiment, a cloud server is embod-
ied by an “app store” or “app shop”. Based on data sent to the
cloud server, the “app store” decides on additional preload
modules that would be intended for a specific MTM/region
combination. For example, a tablet computer can be shipped
out with a basic OS installed, but during first boot the device
will detect, or the user will select, a location where the tablet
is first being booted (e.g., a specific country such as Japan). It
can also be appreciated that, in the alternative, a user can
select a geographic location other than that where the tablet is
being booted; e.g., he/she may purchase the tablet and boot it
inthe U.S. but select another country (e.g., Japan) as a country
of'destination or residence, for which relevant unique content
is to be sought.

In accordance with at least one embodiment, content does
not need to be tied to a specific user of the device in question.
However, the user could be asked to register to an “app store”
at first boot, whereupon bonus or customer-specific content
could be downloaded as further “unique content”.

In accordance with at least one embodiment, it can be
appreciated that there is broadly contemplated herein a com-
bination of device manufacturing with cloud delivery in order
to produce a complete image once a customer is in possession
of'a device. Some discrete components are thereby contem-
plated in place of a single, monolithic image and associated
OS. As such, and as schematically shown in FIG. 5, a “com-
mon” area (or OS core) 528 of an information handling device
502 may contain a kernel, DRM (digital rights management
system) and any and all other components that would be
common to different devices (e.g., boot code, a partition
layout and/or proprietary items such as encryption and enter-
prise management). Interchangeable first and second core
modules 528a and 5285, respectively, can represent different
versions of a core wherein one includes DRM code and one
does not. It is possible to install one core module 528a/528b
or the other, and not both, depending on which version of a
core is desired for the device 502 in question. However, it is
also conceivable to have both 5284/5285 installed, wherein
the one needed or desired for device 502 can then be activated.

On the other hand, in accordance with at least one embodi-
ment, additional modules can be constituted by a preload
install area (PIA) 530 and a cloud-based delivery area 532.
Each of the three areas 528/530/532 can contribute compo-
nents to produce what the customer might expect to get with
a device when he/she purchase it, based on an intended geo-
graphical region and/or other identifying aspect of the device.

In accordance with at least one embodiment, the common
area (or OS core) 528 covers many images that would be
common to different information handling devices. Compo-
nents of PIA area 530, on the other hand, can be unique to a
customer, or for a region. Further, cloud content, delivered to
the cloud delivery area 532, can be delivered at first boot, is
not tied to the manufacturing process, and provides flexibility
by allowing the cloud content to be defined in the servers,
such that the user can get predefined packages at first boot.
Such packages may be based on an intended geographical
region and/or another identifying aspect of the device.

In accordance with at least one embodiment, it can be
appreciated that a modular device is accorded, that flexibly
can be tailored or customized to devices associated with an
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intended geographical region and/or one or more other iden-
tifying aspects of devices. At the point of manufacture, the
PIA area 530 and OS core 502 are present. However, the PIA
area 530 is configured to accommodate additional patches for
configuring the device for an intended geographical region
and/or one or more other identifying aspect. Such patches can
already be present in the device 502 at manufacture (e.g., ina
repository within the device, which may, e.g., be within or
constituted by the PIA area 530), to then be activated at a
predetermined time (e.g., at first boot), or could be download-
able (e.g., from a cloud server) at a predetermined time (e.g.,
at first boot). (Device 502 can even accommodate both sce-
narios if desired, i.e., activate one or more patches already
present in the device and download one or more from else-
where [e.g., a cloud server|, each at the same or different
predetermined times.) Though OS patches can take on a very
wide variety of forms, by way of illustrative and non-restric-
tive example they can include a patch to tether a given app to
the device and/or to disable such an app (in the OS core).

In accordance with at least one embodiment, to the extent
that OS patches are discussed herein, it can be appreciated
that downloadable items such as those found in an “app store”
present a different task in that such items are end user items
and can be installed, removed, modified. In other words, OS
patches and related items are beyond the sight or control of an
end user, while downloadable items such as apps are not, and
embodiments herein variously address both types of compo-
nents to the extent that an information handling device can be
customized or tailored for a particular intended geographical
region and/or other identifying aspect of the device.

FIG. 6 schematically illustrates an embodiment in which
apps and predefined packages are involved. As shown, a core
OS 628 and core common apps 634 can be loaded at manu-
facture. On the other hand, a number (five are shown here) of
country- or region-specific packages 636 can be downloaded
from an app shop or cloud server. The packages 636 can each
include, among other things, “mandatory” apps 638 that
would be shared by at least some devices, and others 640 that
would be unique to some devices (e.g., based on intended
geographical region) and not shared by some others. (In
accordance with the present illustrative example, “manda-
tory” apps 638 can be common to some devices, e.g., within
a very broadly defined geographic region, or could even be
common to all devices. These can be distinguished from core
common apps 634 based on given criteria, or in some cases
need not necessarily be distinguishable from core common
apps 634 but for the manner in which they are provided to
device 602. By way of a non-restrictive example, mandatory
apps 638 can be considered at a given point in time to be
required for a large number of devices, with arecognition that
their necessity may not be of a permanent nature and that they
could easily be replaced or reconfigured with other apps at
some point in the future. While this can also hold true for core
common apps 634, it is conceivable to include apps among
core common apps 634 that are considered to be more per-
manent in nature, or less likely to be replaced or reconfigured
at a future timepoint. In this manner, a hierarchy of common
apps can be afforded, wherein those thought to be more per-
manent can be included in core common apps 634 while those
thought to be less permanent and more changeable can be
included in mandatory apps 638.)

In accordance with at least one embodiment of the inven-
tion, to the extent that geographical regions are discussed
herein as representing a parameter for identifying a device
and determining content to be supplied to the device, one or
more other identifying aspects of a device, instead or in addi-
tion, could be employed to assist in making such a determi-
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nation. Thus, for instance, instead of identifying a geographi-
cal region of or for a device, the device could be identified by
a device identifier not associated with a geographical region.
For example, such a device identifier could be an MTM
(machine type model, or model number), wherein devices
presenting a given model number would trigger the down-
loading or supplying of additional (and/or unique) image or
operating system content to a device. Other device identifiers
can include, by way of example, a serial number, a user or a
company associated with the device.

In accordance with at least one embodiment, to the extent
that OS patches may have been included in or downloaded to
a device, thus altering the basic makeup and functioning of
the OS itself, broadly contemplated herein are arrangements
for recovering any missing or altered components of an origi-
nal OS atleast to such a degree as to adequately accommodate
updates to the OS or other area of the device. As can be
appreciated from the foregoing, a system image can be split
generally into two portions, wherein one portion is common
to a majority or large number of information handling devices
in a given distribution, with the other portion representing an
overlay of distribution-specific files. At first boot, a program
can be run just after the file systems are mounted to create a
series of links to region-specific files in another partition (e.g.,
a PIA area such as that indicated at 504 in FIG. 5). This
program can check for the existence of a recovery list to
quickly exit so as to not slow the device down during subse-
quent boots, wherein such a recovery list would contain files
or portions thereof that would need to be recovered at a
subsequent time in connection with accommodating an OS
update or OTA patch (see below). The program can also
process a list of files to delete from the system image and then
creates links from a parallel system image and the common
system image. Files are not then removed but are renamed to
abackup name, to prevent actual installation or usage of these
files.

In accordance with at least one embodiment, all files that
are modified are indeed written to a list of files, or recovery
list that would need to be corrected when an update such as an
OTA (over-the-air) patch is applied. (An “OTA patch” can be
recognized herein as a specific type of update that can be
accommodated by a device; it is provided here as but an
illustrative and non-restrictive example of an update.) On
boot of the device into recovery mode to apply an OTA patch
or other update, the recovery list is read in and the links are
removed. Also, any backup files are restored so that when the
OTA patch (or other update) is applied the system partition
appears similarly to the base partition. Thence, again at
reboot, the process of recreating the links occurs to re-cus-
tomize the device for distribution. It can thus be appreciated
that, throughout the process, certain files and actions relating
thereto are hidden to the end-user, and only are exploited to
the extent that would be needed to accommodate an OTA
patch (or other update).

Accordingly, FIG. 7 schematically illustrates a process for
system image boot to prepare for accommodating at least one
update, such as an update (e.g., OTA patch) to an OS, in
accordance with at least one embodiment. First, a check is
made for a recovery list (738). If the list does exist, then the
process exits. Otherwise, a check (740) is made for a PIA in
the device (e.g., as indicated at 530 in FIG. 5) and, if one is not
found, the process exits, while the process continues if indeed
a PIA is present.

As such, in accordance with at least one embodiment, the
system remounts (i.e., there is a disconnect from the file
system, followed by reconnect to the file system) and system
read-write is permitted temporarily (742). If a log file cannot
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be written into, then the process finishes with an error (744).
Otherwise, a check is made as to whether a delete file list is
present (746), for example (but not necessarily), in the PIA.
(The delete file list, for its part, may be sight-unseen to the
user in embodiments, or alternatively could be visible to the
user.) If such a file exists, then it is opened for read (748) and,
for each file listed, if the named file exists, then that file is
renamed (e.g., to “name_orig”) and the file is then dispensed
with (e.g., archived, backed up, or deleted, and/or [for
instance] written to the recovery list file) (750). The delete file
list is then closed (752). In accordance with at least one
embodiment, “/system” is pushed onto the work stack (754)
and, for as long as the work stack is not empty, a “top entry”
is opened and the status of a PIA file is checked (756) to see
if it is a directory or file (758). (It should be noted that
“/system” can be a location where the OS and device-specific
apps. [e.g., that were added during manufacturing] can be
stored, and which location is typically read-only to the end
user. On the other hand, “/data” can be a location where
end-user content is stored and typically could be writable to
by the end-user.) If a directory, then a check is made to see if
“/system/name” exists (760); if not, a directory is created and
the name is written to the recovery list file (762). If not a
directory, then if (764) there exists a file “/system/file”, this
file is renamed to “/system/file orig” (766). A symbolic link is
then created between “pia/system/file” and ““/system/file”,
and the name (the file in the PIA that was linked to, or the file
that was renamed in step 766) is written to the recovery list
(768). (It should be noted that the written name, as just men-
tioned, need only represent some sort of unique identifier that
will permit the recovery list to find the change). If the work
stack is not empty, then (770) a reversion is made to step 756;
otherwise, the recovery list file is then closed, and then the
system remounts and reverts to read-only (772).

In accordance with at least one embodiment of the inven-
tion, and as schematically illustrated in FIG. 8, during recov-
ery the following process is undertaken. The existence of a
recovery list file is checked for (839). If it does not exist, then
the process exits. Otherwise, the system remounts and an
attempt at read-write is made (841), but if (843) the attempt is
not successful then a log file is created in cache (845) and the
process exits with an error. As the process continues, the
recovery list file is opened (847) and each line in the file is
pushed onto a work stack (849). The recovery list is then
closed (851).

In accordance with at least one embodiment of the inven-
tion, for as long as the work stack is not empty, the top of the
stack and stat file are removed. If (855) the removed file is a
directory, the directory is removed (857); else, the file is
unlinked (859). Continuing, if the file is not a directory, then
(by way of an illustrative and non-restrictive example) a
check is made as to whether (861) a file with the name,
“name_orig” exists; if so, then it is renamed to “name” (863).
In all eventualities here, if the work stack is not empty, a
reversion (865) is made back to step 853; otherwise, the
recovery list is removed, the system remounts, and read-only
is reverted to (867).

In accordance with at least one embodiment of the inven-
tion, to the extent that information handling devices are dis-
cussed herein, it should be understood that they can represent
a very wide range of devices, applicable to a very wide range
of settings. Thus, by way of illustrative and non-restrictive
examples, such devices and/or settings can include mobile
telphones, tablet computers, other portable computers such as
portable laptop computers, and appliances, such as televi-
sions, which may contain or incorporate an information han-
dling device and/or aspects thereof.
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As will be appreciated by one skilled in the art, various
aspects may be embodied as a system, method or computer
(device) program product. Accordingly, aspects may take the
form of an entirely hardware embodiment or an embodiment
including software that may all generally be referred to herein
as a “circuit,” “module” or “system.” Furthermore, aspects
may take the form of a computer (device) program product
embodied in one or more computer (device) readable
medium(s) having computer (device) readable program code
embodied thereon.

Any combination of one or more non-signal computer
(device) readable medium(s) may be utilized. The non-signal
medium may be a storage medium. A storage medium may
be, for example, an electronic, magnetic, optical, electromag-
netic, infrared, or semiconductor system, apparatus, or
device, or any suitable combination of the foregoing. More
specific examples of a storage medium would include the
following: a portable computer diskette, a hard disk, a random
access memory (RAM), aread-only memory (ROM), an eras-
able programmable read-only memory (EPROM or Flash
memory), an optical fiber, a portable compact disc read-only
memory (CD-ROM), an optical storage device, a magnetic
storage device, or any suitable combination of the foregoing.

Program code embodied on a storage medium may be
transmitted using any appropriate medium, including but not
limited to wireless, wireline, optical fiber cable, RF, et cetera,
or any suitable combination of the foregoing.

Program code for carrying out operations may be written in
any combination of one or more programming languages.
The program code may execute entirely on a single device,
partly on a single device, as a stand-alone software package,
partly on single device and partly on another device, or
entirely on the other device. In some cases, the devices may be
connected through any type of network, including a local area
network (LAN) or a wide area network (WAN), or the con-
nection may be made through other devices (for example,
through the Internet using an Internet Service Provider) or
through a hard wire connection, such as over a USB connec-
tion.

Aspects are described herein with reference to the figures,
which illustrate example methods, devices and program prod-
ucts according to various example embodiments. It will be
understood that the actions and functionality illustrated may
be implemented at least in part by program instructions.
These program instructions may be provided to a processor of
a general purpose computer, special purpose computer, or
other programmable data processing device or information
handling device to produce a machine, such that the instruc-
tions, which execute via a processor of the device implement
the functions/acts specified.

The program instructions may also be stored in a device
readable medium that can direct a device to function in a
particular manner, such that the instructions stored in the
device readable medium produce an article of manufacture
including instructions which implement the function/act
specified.

The program instructions may also be loaded onto a device
to cause a series of operational steps to be performed on the
device to produce a device implemented process such that the
instructions which execute on the device provide processes
for implementing the functions/acts specified.

This disclosure has been presented for purposes of illus-
tration and description but is not intended to be exhaustive or
limiting. Many modifications and variations will be apparent
to those of ordinary skill in the art. The example embodiments
were chosen and described in order to explain principles and
practical application, and to enable others of ordinary skill in
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the art to understand the disclosure for various embodiments
with various modifications as are suited to the particular use
contemplated.

Thus, although illustrative example embodiments have
been described herein with reference to the accompanying
figures, it is to be understood that this description is not
limiting and that various other changes and modifications
may be affected therein by one skilled in the art without
departing from the scope or spirit of the disclosure.

What is claimed is:

1. An information handling device comprising:

a base image supplied at time of manufacture;

one or More processors;

one or more memories storing program instructions acces-

sible by the one or more processors; and

wherein, responsive to execution of program instructions

accessible to the one or more processors, the one or more
processors:
communicate an aspect of the information handling device
to a repository separate from the information handling
device for selecting additional image content to be added
to the base image to form a unitary device image;

retrieve the additional image content, wherein the addi-
tional image content, in addition to core operating sys-
tem content, includes at least one mandatory application
that is shared by at least some devices and at least one
non-mandatory application that is unique to some
devices; and

assimilate the additional image content at the information

handling device responsive to communication of the
aspect of the device;

wherein the base image and additional image content are

combined to form the unitary device image.

2. The information handling device according to claim 1,
wherein the additional image content is specific to the com-
municated aspect of the information handling device and is
retrieved during an initial boot process of the information
handling device.

3. The information handling device according to claim 1,
wherein the base image is common to at least one other
information handling device.

4. The information handling device according to claim 1,
wherein the communicated aspect of the information han-
dling device comprises a geographical aspect.

5. The information handling device according to claim 1,
wherein the one or more processors detect the aspect of the
information handling device automatically.

6. The information handling device according to claim 5,
wherein:

the communicated aspect of the information handling

device comprises a geographical aspect; and

the geographical aspect is detected automatically.

7. The information handling device according to claim 1,
wherein the aspect of the information handling device is
communicated responsive to a user prompt.

8. The information handling device according to claim 1,
wherein the additional image content derives from a reposi-
tory separate from the information handling device.

9. The information handling device according to claim 1,
wherein the repository comprises a cloud-based repository.

10. The information handling device according to claim 1,
wherein the additional image content comprises at least one
end user application.

11. The information handling device according to claim 1,
wherein the communicated aspect of the information han-
dling device comprises a device identifier.
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12. A method comprising:

communicating an aspect of an information handling
device to a repository separate from the information
handling device for selecting additional image content
to be added to the base image to form a unitary device
image;

retrieving the additional image content, wherein the addi-
tional image content, in addition to core operating sys-
tem content, includes at least one mandatory application
that is shared by at least some devices and at least one
non-mandatory application that is unique to some
devices; and

assimilating the additional image content at the informa-
tion handling device responsive to communication of the
aspect of the device;

wherein a base image and the additional image content are
combined to form the unitary device image.

13. The method according to claim 12, wherein the addi-
tional image content is specific to the communicated aspect of
the information handling device.

14. The method according to claim 12, wherein the base
image is common to at least one other information handling
device.

15. The method according to claim 12, wherein said com-
municating comprises communicating a geographical aspect.

16. The method according to claim 12, further comprising
detecting the aspect of the information handling device auto-
matically.

17. The method according to claim 16, wherein:

said communicating comprises communicating a geo-
graphical aspect; and

said detecting comprises detecting the geographical aspect
automatically.

18. The method according to claim 12, wherein the addi-
tional image content derives from a repository separate from
the information handling device.

19. The method according to claim 12, wherein the addi-
tional image content comprises at least one end user applica-
tion.

20. The method according to claim 12, wherein the com-
municated aspect of the information handling device com-
prises a device identifier.

21. A program product comprising:

a storage medium having program code embodied there-
with which is executable by a processor, the program
code comprising:
program code that communicates an aspect of an infor-

mation handling device to a repository separate from
the information handling device for selecting addi-
tional image content to be added to the base image to
form a unitary device image, wherein the additional
image content, in addition to core operating system
content, includes at least one mandatory application
that is shared by at least some devices and at least one
non-mandatory application that is unique to some
devices;

program code that retrieves the additional image content;
and

program code that assimilates the additional image content
at the information handling device responsive to com-
munication of the aspect of the device;

wherein a base image and the additional image content are
combined to form the unitary device image.
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